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TO ALL BOARD MEMBERS 
FROM E. V. KILDUFF 


Enclosed is the Project ENABLE (Education Neighborhood Action 
for Better Living Environment). At the last Board meeting we 
discussed the national project and Mrs. Casey's involvement in 
it. The enclosure is the other part of the project that in- 
volves a trainee from our agency and the Urban League. It was 
submitted on Friday, October 22nd to the United Community 
Corporation for review, study and funding. 


It will be discussed in its entirety at the Board meeting, and 
we would like you to read it and be prepared to discuss it. 


Member of WELFARE FEDERATION OF NEWARK, NEW JERSEY, and FAMILY SERVICE ASSOCIATION OF AMERICA 


7.2.1 


a) 


b) 


SCOPE OF DELEGATION 


The degree of responsibility that the delegate 
agency will have in carrying out the component 
project. 


The Family Service Bureau of Newark, New Jersey 
will have complete responsibility for carrying 
out the component pro ject. 


The qualifications of the delegate agency to 
undertake and complete the component project. 


The Family Service Bureau of Newark, New Jersey 
has been in operation since January 20, 18 

and is a non-sectarian family agency, serving 
families and individuals with problems, It is 
one of the oldest family agencies in the United 
States. 
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APPLICATION FOR COMMUNITY ACTION PROGRAM 
BUDGET FOR COMPONENT PROJECT (Continued) 
CONSULTANTS ANO CONTRACT SERVICES 
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Non-Federal contribution $6,247.40 
(donated by F.S.B. & U.D. of ELC. 


Administrative cos 


$2,100.00 
Rental or purchase of equipment 2,020.00 
Space costs and rentals 682.40 
Consumable supplies 745.00 
Legal services 700.00 


$6,247.40 


Tol PROJECT ENABLE 


(Education, Neighborkeod, Action for 
er Living Eaviponment) 


7.1.1. Plan to develop a local parent education component 
to take advantage of ENABLE NY CAP 66-9064 DEMO 
which is to help train and assign professional and 
non-professional social workers to work with parents 
in groups and to give fanily and community foilow-up 
services 


7.162 Work Program 


A. ENABLE has been funded by Office of Economic Opportun- 
ities with a grant to Family Service Associacion of America, Child 
Study Association of America, and Nationel Urben 
an appreciable body of professional and non-profes 
staff parent education components in local community action programs. 
Parent education as offered by ENABLE will be a planned series of 
meetings in which parents com together with a trained leader to help 
and be helped in understanding and moving towards the resolution of 
their problems as parents and as members of a disadvantaged community. 


Family Service Bureau of Newark, Now Jersey and Urban League of Essex 
County propose this program to enrich the communi ty with personnel 
trained in parent education, Through parant d: 
team of professional/non-professional werkers is vonpoetod to reach 
many parents as yet untouched by the opportunities of the United 
Community Corp, As a by-product of the stimulation provided by par- 
ent education sessions, it is believed that there will be a closer 
working relationship with other services and functions of the over- 
all United Community Corp», and a smooth referral syste to those 
and other services in the community will be achieved. 


Family Servics Bureau of Newark, New Jersey and Urban League of Essex 
County find that many poor people are unsware of long established re- 
sources available to them and new servi urrently being developed. 
Even if poor families are aware of these resourses, they tend for a 
variety of reasons to feel ceprived of the rizh 

lack the self-confidence and sense of adequecy 
appropriate action, The services of Project ENABLE are designed to 
help such people. Thus, the training program, the recruitment process 
and the group discussions will foster the participants! awarenoss of 
their right to seek help and their ability to make use of it. 


Family Sorvico Bureau of Newark, New Jersey and Urban League of Essex 
County are deeply concerned with tho problems of the broken family 
Panilics tend to be fouid among 
stors affecting the overwhelming problems 

iy to which joes ENABLE 
priority are as follows: The role of the feather who is 
support his family adequately, tho need for substitute male role 
modeja when fathers are abscht from the home, the mother's contribu 
tion in a matriarchal culture to the father's confusion and se: 
inadequacy, and so forth, 


am are aware that the 
the poor, A few of the 
of the single-parent fam’ 


st fragm 
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The experienco of our national agencies in parent discussion groups 
has indicated the low-income families share with othor parents deep 
concern about their children in relation to discipline, sox educa- 
tion and sex behavior. They are also concerned about problems that 
arise from the lack of recreational facilities, insufficient supor- 
vision of chtaben and teen-agers, insufficient knowledge of house- 
hold management skills and of normel child development. Because 
these problems have arisen in previous group discussions, the staff 
of Project MABES is able and proparsd to train staff in the City of 
Newark to help group members develop solutions to these problems. 


The beneficiaries of such a program in the City of Newark would be 

the parents of the Head Start children, for during the summer of 1965 
more then 2,700 children wore involved in this program throughout the 
city. It would also be beneficial to the parents of children of the 
Newark Pre-School Council, Inc., which is a program for the children 
of Nowark, now ia epeh written by and for the Newark community. This 


project is now in operation in the City of Newark, It would also 
benefit paronts of children involved in the Neighborhood Youth parei 
Part of tho va components of this project isthe involvmont of 


parents from all sections of the city who would be the boneficiarios 
of Project ENABLE. 

It would also be beneficial to the Housing Project residents within 
tho City of Newark and it would be beneficial to parents or individu- 
als in any economically depressed area of the city who could benefit 
from group educational programs geared to parents. 


B. Sco} and Content 
le What is a Parent Discussion Group? 


A Eea ea DISCUSSION GROUP is a planned series of meetings 


in which parents come together with a treincd loader to help and be 
helped in understanding and moving towards the resolution of their 
problems as parents and as members of a disadvantaged community, 


A PARENT DISCUSSION GROUP is an opportunity for parents to 
be heard as t give expression to ferrs, worries, rosentmonts, con- 
fusions, desires, hopes, and ideas as they experience thom around the 
problems of se parents under conditions that seriously intorfore 


EA 


with their potential for productive parenthood and the potential of 
their childron for productive membersaip in our sociotye 


2. What Happens in a Parent Discussion Group? 


Members of the group exchango immediate exporionces of their 
problems as paronts in an environment that multiplies the difficult- 
ies of child-rearing. The process of sharing concerns has the effect 
of validating thom and opening up new possibilities for their rosciu- 
tione 
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In the collaboration with parents, tho leader nelps the group to 
identify, disentangle and sce in a new perspective factors ~ within 
the family or environmental - that are responsible for the problems 
they are facing. The leader helps the parents to identify their cwn 


oe 
| 


and channels of communication 
t the required changes. 

e opportun to roport what steps 
on on their own behalf with what rosults. 


which exist or can be created to bri 
Further session! 
they have t 


family st i ns, community 


3. Curricula of Parent Discussion Groups. 


The curricula of paront discussion groups encompasses the 
following: | 


1) Historis socio-cultural factors in family life and 
hoir implications for contemporary parent-child re- 
tionships, intra-femilial relationships, family- 


unity relationships, communication, adaptation 
stress, attitudes to lesrning, modes of learning, 
C45 


O to Hem 
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2) ryview of developmental stages of growth in individ- 
which highlights physical and psychological char- 
3 ristics of es state of development (from infancy 
old age) as well as parental responses and intra- 
milial stresses rclating to each stage of development; 


chniques of teaching and principles of learning 
rough the use of group discussion? 


ta PERES 


4) chniques of community organization relevent to re= 
uitment and to implemont appropriate community 
tion in response to what emerges as pressing con= 


rns from within tho group, 


owon 


4. What sre the Purposes of Parent Group Discussion? 


Chronic deprivation tends to cut off individuals from 
sources of information and from many family and community experiences 
that promote healthy child devolopmont end family life. 


An inmmodiate purposo of paront group discussion is to exchenge in- 
formation, provide groups of parents a to discover whet they 
have in con nd an experience that brings parents into the commun- 
ity from which they may havo folt isolated and alisnatods 


An immediate p ose of parent group discus si n is to effect an in- 
croase in motivation for solf-hclp and self-direction, and hence an 
improvoment in m 


An immediate purpose of parent discussion groups is to opon up linos 
of communication between p: onals, non-professioneals and parents 
in rolation to all the opportunit g provided by tho City of 
Newark. 


A long-range purpose of activating parents in groups is to effect a 
permanent increase in their self-confidence end their capacitios as 
active mombors in neighborhood end community life, 
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ole 
In order to open the opportunity for such a program hero, the national 
demonstration Project ENABLE was funded by Office of Economie Oppor- 
tunities. ENABLE makes available to the City Of Newark special train- 
ing for staff, technical assistance, and the combined resources of 
skills and experiences through sonsuitation from three national 
agencies (Family Service Association of America, Child Study Associa- 
tion of Amorica ond National Urban Leaguc), ‘Tho following staff will 
be used in the City of Newari: 


The trainees will be social work staff members from Family 
Service Bureau of Newark, Now Jersey and Urban League of 
Essex County, with a master's degree and with prior paid 
professional experience in casework, They will be released 
half time from their agency responsibilities beginning 
December 1, 1965, and continue to work half time on ENABLE 
throughout the eight months training period, They continue 
tho same schedule through the following four months of 
service as parent educators. 


Four social work aides will become full time staff mombers, 
two to the Urban League of Essox County and two to the 
Family Service Bureau of Newark, New Jersey, both during 
training and during the subsequent expansion of the work 
program. 


The Urban League of Essox County community organization 
staff worker will be a full time member of Urban League of 
Essox County staff assigned to Project ENABLE, He will 
have a master's degree in social work end prior paid pro- 
fessional experience in community organization. 


The Urban League of Essex County community organizer will 
work closely with the trainees in the program, as nis re- 
sponsibility will bo to use his established contacts within 
tho community and to help to develop new channels of com- 
munication to the economically end socially disadvantaged 
individuals, Ho will assist the trainees to ostablish 
channels of communication with agencies and organizations 
serving the poor in ordor to onlist their understanding, 
support and participation in this tyoe of service. He will 
have the rosponsibility of idontification end selection of 
the neighborhood workers who will have final responsibility 
for sooking out and enlisting participation in the particular 
groups. 


+ 


C.e Timo Sched 


1. On November 1, 1965, rogional field staff of the three 
national agencies will bo available to us. They will have had an 
orientation period during which thoy will have received instructions 
and guidelines to help us begin ovr local operations, This staff 
includes: a) a consultant from Child Study Association of Amorica 
whose special ficld will be the curriculum for training group leaders, 
interpretation of the parent education method as conceived in ENABLE, 
planning for group sessions including recruitment of participants; 


| -5- 
(The Child Study Association of Ancrica, founded in 1888, has de- 
voted itself to the field of parent education, pioneering in develop- 
ing many diffcrent approaches to parents. These approaches were 
designed to facilitate the integration of mental health concepts (as 
they were dovoloped in the field of Psychiatry, psychology, social 
work, sociology, oducation, otc.) into tho day-by-day child-rearing 
practices and family relation be paronts of all cultural and socio- 
economic backgrounds); b field representative from National Urban 
League whoso special field will be communication with minority groups, 
community planning for ENABLE, reaching out techniques for recruit- 
ment of non-professional staff end parent group participants: c) a 
Trainor from Family Service Association of America who will complete 
the team of Institute leeders and whose special field at this time 
will be (1) eppropriate ways to include ENABLE into the programs of 
the Family Service Burcau of Newark, Now Jersey and the Urban League 
of Essox County, selection of trainees, (2) coordinating the work of 
Family Service Bureau of Newark, New Jersoy with Urban League of 
Essex County and the United Community Corps 


2, Immodiately after funding Femily Service Bureau of Newark, 
New Jersey and Urban League of Essex County will firm up administra- 
tive relationships with relevant component programs of United Community 
Corporation (Head Start, Pre-Schooi Council, Neighborhood Youth Corps, 
etc.) and work out details of projectod day by day operation. Family 
Sorvice Buroau of Newark, Now Jersey and Urban League of Essex County 
will select the trainees from existing staff or hire new and qualified 
persons. Urban League of Essex County will elso dvlegate or emplo. 
a qualified professional staff person to be assigned to this project 
as the community organizer, 


3e By December 1, 1965, subscquent to funding through United 
Community Corporation, section 205, professional staff including the 
trainees at Family Service Bureau of Newark, Now Jersey and Urban 
League of Essex County will be on the job. Immediately an advisory 
committce to Projoct ENABLE will bo formed, It will bo composed of 
nine residents from the nine areas as outlined by the United Community 
Corporation, 2s well as ten or more health and welfare professionals 
ana koy laymon from local planning groups, appropriate agencies, and 
jority group leadership, Recruits for non-professional staff will 
i d to start work on January 1, 1966. 
cember world ag lations ips with other relevant United 
ts to develop final plans for recruit- 


Duri 
Community Corporation 
ment of paronts will be opebablishods 


January l, 1966 to March 1, 1966, four non-professional 
assistants to the professional workers from Family Service Bureau of 
Nowark, New Jersey and Urban Lesguo of Essox County will be on the 
job. The Urban Longue of Essex County and those social work aides 
will begin direct preliminary contacts with parents reforrod by 
United Community Corporation sources to stimulate interest in end 
learn of factors affecting availability for parent education groups, 
The professional workers from Family Se: ce Bureau of Newark, 
Jersey and Urban League of Essex County will bo jointly respon: is 
for the oriontation, initial training, assignment, and supervision of 


the social work aides. Their first task will be a door-to-door can- 
vass of the neighborhood selected or follow-up on the lists of names 
submitted by Head Start, Pre-School Council, Neighborhood Youth Corps 
and other groups within the City of ™ erk to announce the plans for 
formation of grouns and to gather information on the need for child 
care during meetings or other special requiroments for the effective 
operation of groups in this sctting. They will also make preliminary 
arrangonents for meeting places, refreshments, registration of appli- 
cants. The professional workers from both agencies will establish 
channels of communication with other agencics and organizations serv- 
ing the poor in order to enlist their understanding, support and 
participation in this service. Hach of them will use the established 
contacts of their agencies in the community as well as develop now 
bridges to the low income population. 


The trainees from Family service sureau of Newark, New Jersey and 
Urban League of Essex County will attend the initial training institute 
to be held in New York City from Fobruary 1h, 1966 through February 25, 
1966. They will have completed tho row ired preliminary reading as 
well as have developed through the activities listed above some under- 
standing of the interosts, doubts, end potentials of the group aides 
and of the parents who will perticipato in tne group moctings. 
Institute will bo led by oxpcricnecd parent caucators who havo had” 
additional advenced training undor tho auspicos of Child Study Associ- 
ation of Amorica in January, 1966, This will bo thc koy time for final 
recruitment effort on tho part of Urban Leaguo of Essox County and the 
social work aides. Special plans will be made by tho Urban League of 
ssox County to arrange when feasible for tho traincos to moot with 
groups of possible parcnt participants to outlino tho paront education 
program and to respond to questions. 


5. March 1, 1966 throuzh April 30, 1966, tho trainoes will 
roturn to Family Scrvicc Burcau of Newark, Now Jorsoy and Urban League 
of Essox County and bogin 1 g the parent groups which havo bocn 
organized. They will work with two groups for a scrios of cight to 
ton sossions of onc and a half hours oach, Tifteon to twenty paronts 
will make up cach group. As T thcir training cxporionco, the 
treinoes will propare dctailc records of cach mocting which will be 
reviowod by tho Instituto loader assigned to their suporvision. The 
Institute london, and possiblo othor consultents from tho national 
agcncios, will visit Nowerk to obsorvo at loast ono meoting of cach 
group. tho traincos will continuo teaching and supervising tho social 
work aidos, ono of whom is assignee to cach grou The cides will act 
as rocoptionists and registrars. as uncy gain in self-confidenco and 
in skill thoy will bo dclozated responsibility for home visits to 
follow up on parental absoncos or to lorrn more about individual fam- 
ilios which may roquirc immodiate scrvicc of « differont nature than 
the group sotting affords. 


z 


Tho Urban Loague of Essox County stoff person will carry rosponsibility 
for continuing work with all rclovant cormunity agencios to ostablish 
roferral channols for parent participants. As tac social work aides 
come to know tho paronts in tho croup with which thcy work and thoir 
situations individually, thoy will bo hclpod by tho trainces of Family 
Sorvico Burcau of Newark, Now Jorsoy and Urban Leaguo of Essox County 


| “T= 
to locate the rosourees nocded and to help the peronts mako and koop 
appointments. Their cxpcrfunce in scrving as a bridzo botwoon the 
group mombors and the group leador will bc tho base from which thcy 
learn to serve as a bridge betwoon group mombers and othor community 
scrvicos. 


e 
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Tho Family Scrvicc Burcau of Nowark, Now Jorsoy and Urban League of 


Essox County trainees will truct and guide them as they oxpand the 
scopo of thoir roles. Tho #enily Surviec Burcau of Nowark, Now Jorsoy 
and the Urban Longue of Essox County treinecs and tho Urban Loague of 
Essox County community organization staff worker will help mobilize 
the family agency and the Urban League of Essex County to support tho 
social work aidob. If the aides find obstacles to sccuring tho ser- 
vicos nooded, the Family Sorvice Burcau of Nowark, Now Jorsoy and the 
Urban Leaguc of Essox County trainocs jointly with the Urban League 

of Essox County community organization staff worker must holp thom 
sclcet effective actions to surmount the barriers. Such actions 

rango from writing letters on azcncy stationcry through arranging con- 
foroncos with school, clinic, or court personnol to assisting in tho 
organization of a group to press for now or changed scrvicos. 

social work aides in timo may bo callcd on to report conditions warrant- 
ing the attontion of the caso or public iseucs committcc of tho Femily 
Scrvice Burceu of Newark, Now Jurscy, the Urban League of Essox County, 
tho Hoalth & Wolferc Council, United Comunity Corporation. 
Thus tho dutios of the non-profossional omployocs will range along a 
continuum from door-bell ringing to influcneing egoney and community 
policy. 


o 
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Tho Urban League of Essex County staff person will also bo planning 
for and supervising tho social work aidos in recruiting for tho next 
four groups which will start thoir peront cduestion sossions in May. 


6 May, 1966, the first groups will conclude their sossions. 
Final arrangomonts will bo mado for thu sccond groups to moot boginning 
the wock of May 23rd. Tho trainees will rcturn to Now York City for 
a second scminar from May gth to may 20th, This poriod concludes the 
classroom training and is plenaod so thee the treinoes from a large 
aroa can oxchange usoful cxpcrionco, scek solutions to mutual probloms 
and strongthen their group leadcrsip competenco. On thoir roturn to 
Newark tho trainces will loed four now percent groups with continuing 
suporvision and consultation from tho Institute leadors. 


Te By august 31, 1966 tho training phase of this program 
is onded. Eight parent groups will have becn served. Tho Femily 
Service Burcau of Nowark, New Jursoy and Urban League of Essox County 
casoworkors, and Urban Loaguc of Essox County community organization 
staff person and four social work aides will be trained, oxporionced, 
and ablo to give the City of Nowark a corps of paront oducators to 
staff a continuing parent cducation component of United Community 
Corporation, This corps will proviuc ch cxpandod sorvico roaching 
many more peront groups and developing more job opportunities for 
indigonous workers. In addition, thoy may develop and staff a local 

aront cducation training program slong linos suggested horoin, 


Be 


The rogional staff from all threo national agencios as individually 
appropriated will be available to us to help build this service into 
our ongoing programs. ‘lhe Urban League of Essex County will also be 
responsible for expanding and strongthoning its "broker role" in the 
community and helping families maintain and improve their increased 
motivation to move into the mainstream of tho community and will con- 
tinue to stimulate the health and welfare agencies to more adequately 
moot the needs of these families, Family Service Burcau of Newark, 
New Jersey will provide group or individual services designed to 

help family mombers effect a permanent increase in their capacitics 
as parents. 


De Administration end Organization 


The oxecutives of Family Service Burceu of Nowark, New Jersey 
and Urban Loague of Essex County will work closely together to ensure 
the coordination of this project. As described oarlior, the advisory 
committee to Projoct ENABLE will consult with the two agencies on 
general policies stemming from the particular needs of the City of 
Newark, Responsibility for fiscal end administrative management will 
rest with Family Service Bureau of Nowark, Now Jersey. Hero as in 
all aspects of the program wo will havo available when needod the 
consultation services of our national agencies and specifically the 
regional staffs, including the regional directors of tho National 
Urban League so that we can make use of relevant oxperience through- 
out our region. 


E. Evaluation 


No funds are being requestod for evaluation because as a 
national demonstration Project ENABLE has boon funded to provide 
overall evalua ich will 4 th site visi 
collection of data from om prog: the effectiveness of 
the evaluation will depend entirely on our contribution to such 
studies as are requested from the national office, Data will include 
records of group sessions, demographic charactcristics of parents, 
their ‘nowlcdge, utilization, and opinions of health, edueation and 
welfare services in the community. Accounts will be kept of parti- 
cipants who maintain their membership in the group as woll as those 
who drop out of the group. an effort will be made to identify factors 
that prodisposo parents to drop out or to miss several mostings. 


It is enticipatea that United Commmity Corporation as well as Family 
Service Buroau of Newark, New Jersey and Urban League of Essex County 
will have access to findings that are distributed as a result of the 
national study. 


